Healthy Minor Cereals
An integrated approach to diversify the genetic base, improve stress resistence,
agronomic management and nutritional/processing quality of minor cereal crops for
human nutrition in Europe

AGENDA

Kick-off meeting
Prague, 16 — 18 October 2013

Wednesday 16th October
Place: Conference room of the hotel Meritum (Starédstini4/8, 161 00 Prague)
12:00-14:00 Arrival of participants to the hotel

14:30 Welcome (Dagmar Janovska — coordinator, Pasehék — Head of CRI)
Introduction of project partners — all partners

16:00 Coffee/Tea break

16:30 General Assembly voting (Dagmar Janovska, Michael Baldwin)
- Official appointment of WP leaders proposed in the Grant Agreement

Project coordination (Dagmar Janovska)
- Project management structure

17:00 Workpackage presentations — part I: WP 1- 5 (WP leaders)
Presentations by WP leaders (10 mins per WP) + discussion

18:00 Closure of the meeting
19:00 Dinner together

Thursday 17th October

Place: Conference room of the hotel

9:30 Workpackage presentations — part Il: WP 6- 7 (WP leaders)
Presentations by WP leaders (10 mins per WP) + discussion

11:00 Coffee/Tea break

11:30 Project coordination (ZddnBroz, Michael Baldwin)
- Technical and financial reporting (Zd#nBroz)
- IP protection and management (Michael Baldwin)
- Introduction to the web-based technical reporting system (Michael Baldwin)

13:00 Lunch break

14:30 General Assembly voting (Dagmar Janovska, Michael Baldwin)



- Voting on External Advisory Board members proposed in the Grant Agreement

14:50 Specific discussion sessions to WP8 and WP10 (Bernadette Oehen, Martina Eiseltova)
Closure of the meeting (expected 15:30 -16:00)

Friday 18™ October

Place: Meeting room (Aula) of the Crop Research Institute

9:30 Detailed plan for the™year of the project (outcomes from the parallel sessions)
(Dagmar Janovska, Michael Baldwin)
Any other business

10:40 Coffee/tea break

11:00 Visit around the Institute/Press-conference

12:00 Lunch

14:00 Closure of the meeting and departures



